August 16, 2016

THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON,
GEORGIA, MET THIS DAY IN A WORK SESSION.

PRESENT: Chairman Donald B. Harris, Vice-Chair Ellen Warren, Commissioners
Andrew A. Ainslie, Jr., Ron Milton and Philip Clack

STAFF: County Manager Michael Lamar, County Attorney Christian Henry,
Assistant County Manager Mark Williams, Planning & Development
Director Chuck Jarrell, Finance Director Lori Sayer and County Clerk

Jane Laseter

The Work Session convened at 5:00 P.M. Invocation was given by Commissioner
Clack.

The following items were discussed with no motions:

5:00 P.M Dr. Jabari Simama, President, Georgia Piedmont Technical College

5:15 P.M. Paul Chambers, AT & T — Discussion of Broadband

Old Business:

1.

New Business:

=

FY17 Millage Rate, 2016-RES-004

2. Contract between NGRC and Morgan County BOC regarding the
Department of Human Services (DHS) Coordinated Transportation Program

3. Adoption of streets, Westminster Way and Devon Drive, in Buckhead
Manor for Phases 1-4 (Right of Way deeds are being prepared)

4. Discussion of Implementation of the Bicycle and Pedestrian Plan for

Morgan County

441 South Widening Project Update

Discussion of Additional ADA Parking at Courthouse

Engagement Letter with Bates, Carter & Co. for Auditing Services

Discussion of City’s Request to Repave Pennington Road

. Water Authority Reactivation

10. Commissioner Liaison Reports

11. Staff Report

12. Public Comments

(1) Chuck Russell, Source of Light
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