
June 21, 2016 
 
 
THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON, 
GEORGIA, MET THIS DAY IN A WORK SESSION. 
 
 
PRESENT: Chairman Donald B. Harris, Vice-Chair Ellen Warren, Commissioners 

Andrew A. Ainslie, Jr., Ron Milton and Philip Clack 
 
STAFF: County Manager Michael Lamar, County Attorney Christian Henry, 

Assistant County Manager Mark Williams, Finance Director Lori Sayer 
and County Clerk Jane Laseterl 

 
The Work Session convened at 5:00 P.M. Invocation was given by Commissioner 
Milton. 
 
The following items were discussed with no motions: 
 
I. Invocation  

 
  
5:00 P.M.    United Way – Joe Houston and Judy Malcom 
 
5:15 P.M.    Morgan Works Program and Family Connection – Updates &  
                     Highlights - Velde Hardy  
 
                 
                   
 

II. Old Business: 
 

1.  
             
 
 

III. New Business: 
 

1. Discussion of FY17 Budget 
2. Georgia Indigent Defense Services Agreement 
3. Discussion of Strategic Planning Date & Place 
4. Discussion of Bond Financing for Capitol Items 
5. Discussion of Appointment of Interview Team for Evaluating Solar 

Power Proposals 
6. Commissioner Liaison Reports  
7. Staff Report 
8. Public Comments by: 

(1)  David Bentley 
 


