April 19, 2016

THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON,
GEORGIA, MET THIS DAY IN A WORK SESSION.

PRESENT: Chairman Donald B. Harris, Vice-Chair Ellen Warren, Commissioners
Andrew A. Ainslie, Jr., Ron Milton and Philip Clack

STAFF: County Manager Michael Lamar, County Attorney Christian Henry,
Assistant County Manager Mark Williams, County Clerk Jane Laseter and
Planning & Development Director Chuck Jarrell

The Work Session convened at 5:00 P.M. Invocation was given by Commissioner
Milton.

The following items were discussed with no motions:

Old Business:

1. None

New Business:

Quotes on Metal Building for Concessions at Heritage Park
Discussion of Oak Lane

Jail Debt Refinancing

Future of Indian Creek Park

Discussion of Movie Location Policy & Application
Proposed Ordinance for Recovery of Hazardous Material Incident Costs
Discussion of Budget Committee

Vehicle Damage Reimbursement Policy

Transit Drug and Alcohol Policy Update

10. Catastrophic Inmate Medical Insurance Quote

11. Upcoming Board Vacancies

12. Strategic Planning Retreat Goals Update

13. Commissioner Liaison Reports

14. Staff Report

15. Public Comments
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Added to Agenda — Supplemental LMIG Funds Available



