March 15, 2016

THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON,
GEORGIA, MET THIS DAY IN A WORK SESSION.

PRESENT: Chairman Donald B. Harris, Vice-Chair Ellen Warren, Commissioners
Andrew A. Ainslie, Jr., Ron Milton and Philip Clack
STAFF: County Manager Michael Lamar, County Clerk Jane Laseter, County

Attorney Christian Henry, Assistant County Manager Mark Williams and
Fire Chief Jeff Stone

The Work Session convened at 5:00 P.M. Invocation was given by Commissioner
Ainslie.

The following items were discussed with no motions:

5:00 P.M. Leah Ainslie and Dr. Claude Burnette - Health Department

Update
Old Business:
1. None

New Business:

1. Safer Grant for Retention & Recruitment of VVolunteer Firefighters
Discussion of Lease Agreements between Fire Department and City of
Rutledge, City of Bostwick and City of Buckhead

Discussion of Free Clean Up Week(s)

Commissioner Liaison Reports

Staff Report

Public Comments
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