January 19, 2016
THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON, GEORGIA, MET THIS DAY IN A WORK SESSION.
PRESENT:
Chairman Andrew A. Ainslie, Jr., Vice-Chairman Philip Clack, Commissioners Ellen Warren, Donald Harris and Ron Milton
STAFF:
County Manager Michael Lamar, County Clerk Jane Laseter, County Attorney Christian Henry, CFO Lori Sayer and Planning & Development Director Chuck Jarrell
The Work Session convened at 5:00 P.M. Invocation was given by Commissioner Clack.
The following items were discussed with no motions:

	I.

	Invocation 
5:00 P.M.    Summary of Audit for Year Ending June 30, 2015 

                     by Megan Wilkson with Bates, Carter & Co.
	
	II.

	Old Business:
	
	III.

	New Business:
1. Proposed Fire Department Schedule

2. Qualifying Fees

3. Discussion of Draft Intergovernmental Agreement between the 

County and School District for a Joint Vehicle Maintenance 

Facility

4. Recycling 

5. Proposed Procedures for Public Comment – 

Commissioner Clack

6. Upcoming Events

7. Commissioner Liaison Reports 

8. Staff Report 

9. Public Comments
	

	 

	


