January 5, 2016
THE HONORABLE BOARD OF COUNTY COMMISSIONERS, MADISON, GEORGIA, MET THIS DAY IN REGULAR SESSION.

PRESENT:
Chairman Donald B. Harris, Vice-Chair Ellen Warren, Commissioners Andy A. Ainslie, Jr., Ron Milton and Philip Clack
STAFF:
County Manager Michael Lamar, County Attorney Christian Henry, County Clerk Jane Laseter and Staff Member Leslie Brandt 
Michael Lamar, County Manager, called the meeting to order at 10:00 a.m. and Chairman Harris gave the invocation.

ELECTION OF CHAIRMAN  

MOTION by Comm. Milton, seconded by Comm. Clack to nominate Commissioner Harris as Chair.  Unanimously Approved.  Commissioner Donald B. Harris elected Chairman for year 2016.

County Manager turned meeting over to Chairman Harris.

ELECTION OF VICE-CHAIRMAN  

MOTION by Comm. Milton, seconded by Comm. Ainslie to nominate Commissioner Warren as Vice-Chair.  Unanimously Approved.  Commissioner Warren elected Vice-Chair for year 2016.   

PRESENTATION OF THE MORGAN MEMORIAL HOSPITAL AUDIT
Kyle Wilkinson, CFO of Morgan Memorial, presented the Morgan Memorial FY15 hospital audit.
APPROVAL OF AGENDA

One item has been received to be added to the agenda – Resolution Required by Bank of Madison to Refinance Loan for Four County Industrial Development Authority.

MOTION by Comm. Clack, seconded by Comm. Warren to approve the agenda as presented with the addition of the Resolution Required by Bank of Madison to Refinance Loan for Four County Industrial Development Authority.  Unanimously Approved.

MINUTES

December 1, 2015 – Regular Meeting

December 15, 2015 – Work Session

December 15, 2015 – Special Called  

MOTION by Comm. Clack, seconded by Comm. Warren to approve the minutes for December 1, 2015 Regular Meeting, December 15, 2015 Work Session, and December 15, 2015 Special Called Meeting.  Unanimously Approved. 

CONSENT AGENDA

1. Motion to approve the December 2015 payables to include General Fund in the amount of $1,423,342.83 by check payment, $80,367.76 electronic payment and SPLOST in the amount of $394,032.29, and to approve the December 2015 financials. 

2. Motion to approve the 2016 Beer and Wine Application of Sochemaa, LLC d/b/a The Country Store – Shams Ahalib Kaba.

3. Motion to accept the November 2015 Staff Reports as presented at the December 15, 2015 Work Session.
MOTION by Comm. Clack, seconded by Comm. Milton to approve the consent agenda.  Unanimously Approved.

TRAYLOR BUSINESS SERVICES, INC. CONTRACT

This contract is for the review and audit of all accounts assigned by the Board of Tax Assessors. Up to $18,000 has been budgeted for review and audit.
MOTION by Comm. Ainslie, seconded by Comm. Milton to approve Traylor Business Services, Inc. Contract.  Unanimously Approved.  (COPY:  Miscellaneous Book)

COUNTY PHYSICIAN - DR.  DAN ZANT

MOTION by Comm. Ainslie, seconded by Comm. Milton to approve the appointment of Dr. Dan Zant as County Physician for 2016.  Unanimously Approved.

COUNTY MANAGER'S REPORT

County Manager Michael Lamar presented a monthly overview of Morgan County government's current projects and/or issues.  (COPY:  Miscellaneous Book)

BANK OF MADISON RESOLUTION

The Bank of Madison will restructure the original loan given to the JDA in 2007 to finance the construction of Baxalta Parkway.  The original loan was $2.6 million and the balance due is $1,344,441.93.  The JDA will pay $136,000.00 annually with a 10-year balloon payment of $698,595.00 in 2025.  The Bank of Madison is requiring each County in the JDA to pass a Resolution dedicating a portion of the payments in lieu of taxes from Baxalta to make the annual payments on the loan and the $600,000.00 line of credit until both are retired.
MOTION by Comm. Warren, seconded by Comm. Clack to table for further review and schedule a special called meeting no later than January 19, 2016.  Unanimously Approved.
CHAIRMAN HARRIS ALLOWED PUBLIC COMMENTS
Public comments were made by:

Tia Ivey, Morgan County Citizen

Dr. Fred Bell, Morgan County Resident

Bob McCauley, Morgan County Resident
MOTION by Comm. Clack, seconded by Comm. Warren to exit regular session.  Unanimously Approved.
EXECUTIVE SESSION –  PERSONNEL  & PENDING OR POTENTIAL LITIGATION      

MOTION by Comm. Clack, seconded by Comm. Warren to enter Executive Session to discuss personnel and pending or potential litigation.  Unanimously Approved.  (Original signed Affidavit in Executive Session Legal Requirement Book).

MOTION by Comm. Clack, seconded by Comm. Warren to exit Executive Session.  Unanimously Approved.   

MOTION by Comm. Clack, seconded by Comm. Warren to enter Regular Session.  Unanimously Approved.

MOTION by Comm. Clack, seconded by Comm. Warren to adjourn.  Unanimously Approved.

______________________________

Donald B. Harris, Chairman

ATTEST:                                 






________________________________

Jane S. Laseter, County Clerk
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