
MORGAN COUNTY COMMISSION

AGENDA 

January 5, 2016
10:00 A.M.

150 East Washington Street, Madison, GA
	
	
	PAGES

	I.
II.
	Invocation   
  10:00 A.M. Election of Chairman and Vice-Chairman for 2016       
 10:15 A.M.  Morgan Memorial Hospital Audit Presentation 

Agenda Approval
	

	III.
	Minutes:
 December 1, 2015  – Regular Meeting

 December 15, 2015 – Work Session
 December 15, 2015  – Special Called  
	1-5

6

7-8

	
	
	

	IV.
	Calendars –  January, February and March 2016                                       
	9-11

	V.

	Consent Agenda:
1. Motion to approve the December 2015 payables to include General Fund in the amount of $1,423,342.83 by check payment, $80,367.76  electronic payment and  SPLOST in the amount of $394,032.29, and to approve the December 2015 financials. 
2. Motion to approve the 2016 Beer and Wine Application of Sochemaa, LLC d/b/a The Country Store – Shams Ahalib Kaba.
3. Motion to accept the November 2015 Staff Reports as presented at the December 15, 2015 Work Session.

	12-37

38-39

40-59



	VI.

	Time Certain:

11:00 A.M.  Planning Commission – No Planning Commission Business
	

	VII.
	 Old Business:
1. None
	

	VIII.
	 New Business:
1. Traylor Business Services Contract

2. County Physician – Dr. Zant

3. County Manager’s Report


	60-64

	
	
	

	
	
	


                COUNTY ATTORNEY/EXECUTIVE SESSION 
1. Personnel

2. Pending Litigation
3. Real Estate
